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REDay 2015 

It’s more than 

renovation… 

It’s smart development 

 

Energies POSIT’IF 

Low energy refurbishment of 

condominiums in Ile-de-

France region 

 

 
October 15th, 2015 - Brussels 
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Shareholding 

 

 85% of public ownership: 

   - 11 local authorit ies 

   - 3 energy syndicates 

 15% of « private » ownership : 

   - CDC 

   - Caisse d’Épargne IdF 

 

Areas of  act ions 

 

 Third party f inancing dedicated to 

collective housing (private and social) 

 

 

 

 

 

 

 

ENERGIES POSIT’IF 



In  I l e -de -France Region  

 4 ,713M  ma in  res idences (1) o f  wh ich  72% 

mul t i - res ident ia l  bu i ld ings  (44  % in  F rance)    

 2 ,1M main  res idences  c lass i f ied  in  E ,  F,  G  

energy  c lasses  (230  to  450  kW hpe/m² /an)  o f  

wh ich  47% are  mu l t i - res iden t ia l  bu i ld ings    

p r io r i t y  t a rge t  o f  1M apar tments .  

 

Why re t ro f i t t ing  programs are  not  happening ?  

 I n i t ia t ive  and  management  l e f t  t o  t he  owner  

and  condomin ium managers  ( ra re ly  expe r ts )  

 Const ra in ts  o f  t he  dec is ion -mak ing  p rocess  :   

 Governance  

 Motivation  

 Cash availabil ity and solvency 

 Loans no t  t a i lo red  f o r  l ong- te rm payback  

inves tments  (ove r  15  yea rs )  

 Lend ing  ins t i tu t ions  w i th  f ew exper t ise  to  

assess  the  e f fec t iveness  o f  wo rks  f i nanced 

t h rough subs id ised so f t  l oans   
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CONTEXT 

(1) The average consumption of the housing stock is 220kWhpe/m²/y (heating and sanitary hot 

water) and 330kWhpe/m²/y when including «cooking» and « specific electricity ». 



 

 Increase confidence and 
expertise at  the condominium 
level  

 Stimulation of the investment 
decision making process; 

 Support of technical and financial 
high standards for thermal 
retrofitting : a minimum energy 
saving target of 40% 

 

 Business based on 3 
innovations 

 Design-implement-operate contract 
for works and services (i.e. the 
program includes the thermal 
insulation of the building envelop)  

 Guarantee on energy performance 
in the operation phase 

 Third party financing (optional) 
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OUR GOALS 

2015 

2020 

60-80 condos 
renovated 

8000 dwellings 

200M € cost 
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FUNDING SOURCES FOR THE THERMAL 

RETROFITTING OF BUILDINGS 

 



Condominium 

Administrator 

"Local facilitators": 

energy agencies, 

associations  

Architects 

Thermal engineers 

Energy service companies 

Construction companies 

Mature 

projects 

Sub-contracting  

or co-contracting  

agreements 

Unconditional 
phase  

Design of 
energy retrofit 

measures  
. 

Conditional phase  

Validation 

 by G.A. 
Implementation 

of the works 

Third party investment 

Energy savings guarantee (EPC) 

O&M with shared savings 

+ 

with 

or 

Financing plan 

ENERGIES POSIT’IF OFFER TO CONDOMINIUMS 

Initial 

Contact 

Pre 

assessme

nt 

Contract 

proposal 

Design + 

financing plan 
Works O &M 

G.A.  : General Assembly 

O&M : Operation and maintenance   



 

 

 

 

 

 

 

 

 

 

 Energ ies  POSIT ’ IF  has  become a  

re ference f o r  seve ra l  F rench  reg ions    

more  than  10  reg ional  in i t i a t ives  a im  a t  

deve lop ing  TPF se rv i ces .  

 

 A reduced  ra te  o f  VAT f o r  ene rgy  re t ro f i t s  

made by  a  TPF p rov ider  
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MAJOR ACHIEVEMENTS 

 

 An e l ig ib i l i t y  t o  t he  Whi te  Cer t i f icates  

sys tem  
 

 Ar t .124 o f  t he  ALUR ac t  p rov id ing a  lega l  

de f in i t ion  f o r  t h i rd -par ty  f i nanc ing  ac t i v i t ies  

 

 IEB loan  i n  t he  f rame o f  t he  Juncker  

I nves tment  Package  :  100 M€  t o  renova te  

8000 dwe l l ings  du r ing  the  nex t  4  yea rs  

 

 On the  17 th Augus t ,  t he  Ene rgy  t rans i t ion  

l aw f o r  g reen  growth  has  been issued .  I t  

g ives  a  f ramework  f o r  TPF companies .  

 

 

 

 

    

• 22 signed contracts 

 

• More than €50 millions works value 

in 2015 - 2016 (3300 apartments 

renovated) 

 

• 60 condos in our project pipeline 
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FOCUS ON EIB LOAN 

 Transact ion feasible thanks to  the 

guarantee provided by the EFSI  to  EIB  

 Amount  :  € 100 Mil l ion 

 Matur i ty  :  22 years  

 Tranches (draw down)  :  Max 32 (minimum 

€0,5 Mil l ion) 

 El ig ib i l i ty :  thermal re t rof i t t ing pro jects in  

condominiums and in  soc ial  housing 

sectors  

 Project  s ize :  up to €25 mi l l ion ( total  

project cost)   

 Financia l  contr ibut ion of  the EIB credi t  l ine 

:  up to 75% of  the project cost  



The next steps 

 

 Decree issuance 

 Authorization given by the ACPR (Regulatory entity 

of the French banking sector) 

 Signing the loan with the European Investment Bank 

 Provided that a Surety company guarantees the loans the 

condominiums subscribe with Energies POSIT’IF 
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THE FUTURE 



• 1966 

• 904 apartments 

Current 

consumption 

216 kWhpe/ 

s q m.y .  

After works 

consumption 

1 4 0  kWhpe 

/ sqm.y   

• 1958 

• 395 apartments 

Current 

consumption 

238 kWhpe / s qm.y   

 

After works 

consumption 

1 4 8  kW hpe  / s qm.y  

Meudon  

La Forêt (92) 
Palaiseau (91) Paris (75) 

• 1973 

• 133 apartments 

Current 

consumption 

169 kWhpe /  

s q m.y  

 

After works 

consumptiion 

6 6 ,9  kW hpe  /  

s q m.y  

PORTFOLIO : PROJECT SELECTION ON WORKS 

PHASE 



• 1 9 5 6   

• 3 9  apa r tmen ts  

Current consumption 1 8 0  kW hpe /  s q m.year  

 

Consumption after 

works 

1 0 4  kW hpe /  s q m.year  

( BBC E f f i ne rg ie  Rénova t i on )  

• 1 9 6 0  

• 3 1  apa r tmen ts  

Current consumption 2 7 9  kW hpe  /  s q m.yea r  

Consumption after 

works 

 

1 0 4  kW hpe  /  s q m.yea r  

( BBC E f f i ne rg ie  

Rénova t i on )  

Paris 14 Paris 13 
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Vote of the works phase : November 2015 Vote of the works phase : October 2015 

PORTFOLIO : PROJECT SELECTION ON DESIGN 

PHASE 



• 1 9 6 5   

• 6 8  a p a r t m e n t s  

• 1  p r e m is e s  f o r  b u s i n e s s  

a c t i v i e s  

• 1  p r e m is e s  f o r  a s s o c ia t i o n  

a c t i v i t i e s  

 

Current consumption 

 

2 2 5  k W h p e  /  s q m . ye a r  

 

 

Consumption after works 

 

1 0 4  k W h p e  /  s q m . ye a r ( BB C  

E f f i n e r g i e  R é n o va t i o n )  

• 1 9 6 3 - 1 9 6 7  

• 3 5 0  a p a r t m e n t s  

• 1 7  b u i l d i n g s  

 

Current consumption 4 4 0  k W h p e / s q m . ye a r  

 

Consumption after 

works 

 

1 0 4  k W h p e / s q m . ye a r  

( BBC  E f f i n e r g i e  R é n o va t i o n )  

 

Boussy Saint-
Antoine (91) 
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Paris 12 

PORTFOLIO : PROJECT SELECTION ON DESIGN 

PHASE 
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PORTFOLIO: PROJECT SELECTION ON AUDIT PHASE 

 

Paris 12 

 

 

Choisy le Roi (94) 

 

• 1 9 6 5   

• 2  b u i l d i n g s  

• 1 5 6  a p a r t m e n t s   

 

• 1 9 7 3  

• 2  b u i l d i n g s  

• 4 8  a p a r t m e n t s  

 

Soisy-sous-Montmorency (95) 

 

• 1 9 7 2   

• 3  b u i l d i n g s  

• 6 8  a p a r t m e n t s   

 

Paris 13 

 

• 1 9 7 2  

• 1  b u i l d i n g  

• 1 1 8  a p a r t m e n t s  

• 2  b u s i n e s s  p r e m is e s  



T h e  s o le  r e s p o n s i b i l i t y  

f o r  t h e  c o n t e n t  o f  t h i s  

p r e s e n t a t i o n  l i e s  w i t h  

t h e  a u t h o r .  I t  d o e s  n o t  

n e c e s s a r i l y  r e f l e c t  t h e  

o p in i o n  o f  t h e  Eu r o p e a n  

C o m m is s i o n ,  w h i c h  i s  

n o t  r e s p o n s ib l e  f o r  a n y  

u s e  t h a t  m a y  b e  m a d e  o f  

t h e  i n f o r m a t i o n  

c o n t a i n e d  t h e r e i n .   

14 

THANK YOU FOR 

YOUR ATTENTION 

José Lopez 

jose.lopez@energiespositif.fr -  

 

mailto:jose.lopez@energiespositif.fr
mailto:jose.lopez@energiespositif.fr

