Bruxelles, 13 octobre 2016

Des travaux pout gconomiset
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e ravaux poUr 6COMOMISE!

Regional framework

Objectives settled by the Regional Scheme for Climate,
Air and Energy for 2020 and 2050.

Low Energy Building Renovation of 18 000 private
dwellings per year.




Nombre et niveau des rénovations effectuées par les particuliers, achevées en 2014

Source © Observatoire Permanant de 'amélioration
EMergétique du logement - Campagne 2015
MOYENNE

FAIBLE 1776 000
1441 000

PERFORMANTE

179 000 TRES PERFORMANTE

109 000

Soit 3 505 000 logemens touches
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Increasing performance
after works

COUT MOYEN D’UNE RENOVATION ACHEVEE EN 2014
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Das fravaux pour Sconormiser

« Picardie Pass Renovation proposes to people from
Picardie to support them all along their project for energy
renovation. »

Conditions : - the dwelling is in an eligible territory
- the work program generates 40% energy savings
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— create a new activity « renovation technician »

- ensure the funding of renovation works by financial
savings generated within a long period

—> support organisation of the professional sector of
thermal rehabilitation, to stimulate creation of company
clusters (permanent or temporary)




|| é—

Des travaux pour gconomiser

=
Importance of the pilot projects for a successfull build-up...

A

Installation Pilots Activity Build-Up
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Q Feedback on third-funding thanks to the

re) pilots = 5 years
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3 1 000 to 10 000

c renovated

§ dwellings per year
from 2018

2 000 renovated
dwellings
| | ’
Start 06/2014 01/2017

Banque
européenne
d'investissement

L bongue de TUE




auix pour $cOMOMISET 15% of the debt + cover for

the working capital
requirement

Das av

Guarantee

=5 % of the maximum outstanding third-party debt und Equity
capital
Funding needs : 65,9 M € for about 2 000 projects
(56,9 M€ for the works)
9,0 M€ for the service activity (internal staff, Debt owed
renovation technicians, pilot construction sites, operational by
charges, guarantee fund) households -
Hypothesis on the operator resources ::fb':anc'"g
8,0 M€ = initial provision (Picardie Regional Council)
47,0 M€ = debt (EIB + Caisse des Dépots et Consignations)
3,4 M€ = PSEE service (1 550 € pre-tax / project)
1,8 M€ = technical assistance ELENA
4,2 M€ = Valued energy savings certificates (works + provision) [ et
1,5 M€ = ERDF / CPER Review of the third-party

financing operator
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A unique and innovative
experimentation in Picardie !
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A free energy audit of the dwelling

e

A personalised project for works,
adapted to the private owners needs

In case of acceptance, the Public Service Contract is signed
(1860€TTC)

The selection of profesionals, the follow-up,
and final acceptance of the construction site

A follow-up of energy consumption during 5 years




11) Analyse financiére

Dans cette page, vous Velrouus-z une simulation indicative de Févoiution de vos dépenses sur 25 ans. Votre
ainsi avoir une idée

mparée
de vos charges e s Iensg\e

Le premier graphique vous indique le mentant que vous aurez a payer chaque année sur une périede de 25
ans. Il prend en compte les subventions, le des emprunts, les frais
tendu les ¢ relatives 3
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Pour réaliser cafte simuiation, nous avons pris Iypoihése d'une augmentation du codt des énergies dans les
années 3 venir de 2%, elle-méme soumise 3 Une inflation de 1,7% par an (nflaion annuelle moyenne de 1991
2013 calculée sur base inse).

Dans le tableau suivant, vous retrouvez un bilan des Gépenses cumuiées sur 25 ans (avec une augmentation
du coiit de [énergie de 2% pan an, elle-méme soumise  Une infiation de 1,7% par an). Il vous permettra
dévaluer la rentabilité des fravaux, mais ce mest pas le seul ciittre quil définit En effet, la part
dinvestissement que contient chague solution permet d'augmenter sensiblement le confort résultan, et
permet aussi 'augmenter [a valeur patrimoniale de votre logement tout du moins pour les travau disolation.

Dépenses cumulées sur 25 ans (en €)
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In case of difficulty for funding,

Picardie Pass Renovation advances to
owners the money needed to finance the
thermal renovation works

... With a reimbursement adjusted to the
achievable savings on the energy bills after
Works.
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OF THE MAXIMUM

THIRD-PARTY FINANCING, 4 0 OF THE MAX
HOW IT WORKS IN PICARDIE? et | CORUNDTEE | = 17 G Nino saere nancine

Codunded by he Inteligent Energy Eunpe LA atsien

52'

Programme of e European Union
European Initial
loan endowment
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Public office gv 240 /month
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% 50%
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2\ SAVINGS
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cost IN +
2l 5 YEAR MONITORING
SERVICE AFTER WORKS
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Des e por ST Number of contracts signed - 09/15/2016

3900 1250

CONTACTS N | NUMBER OF
TREATED r‘~

PLANNED I

1 9 O RENOVATION R
including 8 Co-ownerships

THERMAL ’

AUDITS ﬁ 25 M€

in works




|| é—

Des fravaux pout bty

"p—s‘\
’ N
F 124
: )

..vﬂ'--‘
- ~
272 '
' kWhep/
g1a1s0 C ' 1 sra1s0 C Sy
: | kWhep/ YL
151a230 D o omzy /)
FJ
231 a 330 E “~.__-7 231 a 330 E
> 450 G > 450 G

'
I
'
'
'
'
I
'
'
I
I
'
I
'
'
'
'
'
I -
c1sta220 D o--
I
'
'
'
'
'
'
'
'
I
'
i
'
'
'
'
'

Banque
européenne
d'investissement

L bongue de TUE

Hauts-de-France




Des travaux pour gconomiser

Geographical distribution of companies that are
in internal Data Base

1%

\2%
1%
59 Somme

u Qise

38% m Aisne 30, 2%

= Eure
Normandie
Nord
Autres

Number of projects per companies

m2t05
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69%
=more than 10
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76 SFH

193 SFH
268 apartments
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~vir économiser

- Program definition - Qualifications / Upskilling

« Be ambitious » - Organisation / Clusters

- Financial solutions

- Quality control

- Proper use after retrofitting
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Thank you for your attention !

Vincent PIBOULEU - PSEE director
vincent.pibouleu@picardie-spee.fr
Laurent GAYRAL - Financial system and market manager
laurent.gayral@picardie-spee.fr
Alice MORCRETTE - Technical manager
alice.morcrette@picardie-spee.fr
Céline WILLIERVAL — Communication and marketing manager

celine.willierval@picardie-spee.fr
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