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Regional framework 

 

Objectives settled by the Regional Scheme for Climate,  

Air and Energy for 2020 and 2050. 

 

Low Energy Building Renovation of 18 000 private 

dwellings per year. 



Increasing performance 
after works 



« Picardie Pass Renovation proposes to people from 

Picardie to support them all along their project for energy 

renovation. »   

Set-up of the Public Service for Energy Efficiency in Picardie Χ 

Conditions :  - the dwelling is in an eligible territory 
  - the work program generates 40% energy savings 



 Ą create a new activity « renovation technician » 
  
 Ą ensure the funding of renovation works by financial  
 savings generated within a long period 
 
 Ą support organisation of the professional sector of 
 thermal rehabilitation, to stimulate creation of company 
 clusters (permanent or temporary) 
 

Χ ǘƻ ŘǊƛǾŜ ǘƘŜ renovation  market 



Importance of the pilot projects for a successfull build-upé 

Installation 

Start 06/2014 01/2017 

Pilots Activity Build-Up 
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2 000 renovated 

dwellings 

1 000 to 10 000 

renovated 

dwellings per year 

from 2018 

Feedback on third-funding thanks to the 
Ǉƛƭƻǘǎ Ғ р ȅŜŀǊǎ 

Deployment through 3 phases 



Funding needs :  65,9 M ϵ for about 2 000 projects 
  (56,9 Mϵ for the works) 

    9,0 Mϵ for the service activity (internal staff, 
renovation technicians, pilot construction sites, operational 

charges, guarantee fund) 
Hypothesis on the operator resources  
  8,0 Mϵ = initial provision (Picardie Regional Council) 
47,0 Mϵ = debt  (EIB + Caisse des Dépôts et Consignations)  
  3,4 Mϵ = PSEE service (1 550 ϵ pre-tax / project) 
  1,8 Mϵ = technical assistance ELENA  
  4,2 Mϵ = Valued energy savings certificates (works  + provision) 
  1,5 Mϵ = ERDF / CPER Review of the third-party 

financing operator 

Working capital 
requirement 

Debt owed 
by 
households 

Equity 
capital 

Refinancing 
debt 

15% of the debt + cover for 
the working capital 

requirement Guarantee 
fund 

Ғр ҈ ƻŦ ǘƘŜ ƳŀȄƛƳǳƳ outstanding third-party debt 

Financial framework of the pilot phase 



A unique and innovative 

experimentation in Picardie ! 

During 3 
years 

On a 
defined 
territory  

For 2000 
dwellings 

Technical 
support 

Financial 
support 

WITH  



A free energy audit of the dwelling 

 

A personalised project for works,  

adapted to the private owners needs 

 

 

The selection of profesionals, the follow-up,  

and final acceptance of the construction site 

 

A follow-up of energy consumption during 5 years 

 

Role of the renovation technician Technical 
support 

In case of acceptance, the Public Service Contract is signed  

(1 860 ú TTC)  



In case of difficulty for funding,  

Picardie Pass Renovation advances to 

owners the money needed to finance the 

thermal renovation worksé 

 

é with a reimbursement adjusted to the 

achievable savings on the energy bills after 

works. 

Role of the third-party operation manager 
Financial 
support 





Number of contracts signed - 09/15/2016 
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Co-ownerships 
representing 



272 
kWhep/

m².y 

124 
kWhep/

m².y 

- 54 % 

Before 
works 

After 
works 

20% of the projects reached the BBC-Effinergie Renovation level  



Sept 2016 
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LOCAL 
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MOBILIZED 

Tenders since 
october 2014 

Tenders since 
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Completed PROJECTS : 

THEMATIC MEETINGS on 
site are organized for building 

companies (involvement & 
information of stakeholders) 

On going PROJECTS : 
 

193 SFH 

268 apartments  

76 SFH 
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Driving the residential market through financial and technical aid  

- Program definition  

- Financial solutions 

- Quality control 

« Be ambitious » 

- Proper use after retrofitting 

- Qualifications / Upskilling 

- Organisation / Clusters 

Trust and confidence  



Thank you for your attention ! 
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